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SWAT Analysis

Strengths Opportunities

e  Helpful in achieving e  Helpful in achieving
objectives objectives
Internal origin External origin

Weaknesses Threats

e  Harmful in achieving Harmful in achieving
objectives objectives
e Internal origin External origin

AACS
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Strengths

The least invasive method to perform
spine surgery.

Excellent approach to perform outpatient
spine surgery.

Techniques and efficacy have already
been validated by other well-established
surgical specialties (sports medicine,
general surgery, etc.).

Weaknesses

Technically very challenging.

Instrumentation has historically not been robust enough to perform complex
spine surgery.

Financial incentives aren'’t aligned (i.e., lack of revenue/reimbursement model).

AACS
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Opportunities

Training opportunities for residents, fellows, and practicing spine surgeons.

Development of endoscopic (light, camera, irrigation), instrumentation
(decompression, instrumentation, fusion), and augmenting (RF, laser,
neuromonitoring) technologies

Establishment of reasonable revenue/reimbursement models that align with
the best interests of our patients

AACS

Threats

Lack of training opportunities for residents, fellows, and practicing spine
surgeons.

Lack of interest from industry partners

Financial incentives aren'’t aligned
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Future Development Opportunities
Expandable Cages

dualX

Future Development Opportunities
Expandable Cages

Optimized Anatomical Fit
Ensures Endplate-to-Endplate
Contact

dualX
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Future Development Opportunities
Expandable Cages

Future Development Opportunities
Instrumentation + Fusion

Large Center, Open Chamber for
,agzsion Bone Grafting
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¥ and 15° Lordosis

Endoscopic Visualization

\ Future Development Opportunities
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SCOPEYE’

3D EYES UP DISPLAY

Clear images with wider FOV(40") for precise work
1080p (pereye) / 16:9

Compatible with any medical imaging devices

Compatible with 3D medical imaging devices

Support both wired and wireless

Acquired FDA(USA), PMDA(Japan), KFDA(Korea) certification
as Class 1 medical equipment. CE-MDR being proceeded.

Applied innovative headband for the convenience of medical staff

L

(Designed by world class designer Damian Kim)

MediThinQ owns the following domains:
scopeye.io / scopeye.jp / scopeye.co.kr / scopeye.kr / scopeye.net

-OUR PRODUCTS

SCOPEYE APPLICATIONS:
ALL FIELDS OF MONITORED DIAGNOSIS & SURGERY
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VMTS (Vitual Medical Training System)

VMTS is a Virtual Medical Training System that enables real-time training in a physically separated space by
capturing and processing medical images and camera images at the Uploader side, seamlessly sending them to
the VMTS server, and the Downloader connects to the VMTS server and downloads the images.

Medical auditorium Monitor

VMTS® A SCOPEYE’

Virtual Medical Training System
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APPENDICES
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Dr. Won Lee / Anesthesia (OB/GYN)
Dr. Andrea Park / Plastic Surgery
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Dr. Pier Cristoforo Giulianofti / Robotic and Minimally Invasive Surgery
Dr. Liaohai Leo Chen / Surgical Innovation and Training Laboratory
Dr. Yalentina Valle / Surgical Innovation and Training Laboratory
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Navigation

\ Future Applications of Spinal Endoscopy

Future Applications of Spinal Endoscopy
AR/VR
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Robotics

\ Future Applications of Spinal Endoscopy

Future Applications of Spinal Endoscopy
Telesurgery
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APPENDICES

Robotic surgery 3D image transmission to medical staff and trainees

Da Vinci surgery at Tokyo Medical and Dental University Hospital, Japan

MediThinQ

SUMMARY

e SWAT analysis of spinal endoscopy reveals distinct advantages
over conventional methods.
e Future development opportunities should help facilitate wider

adoption of spinal endoscopy as a standard of care.
[ J

Future applications of new technology may help accelerate and
elevate spinal endoscopy to the next level of surgical care.
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